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The mandate of the Bank is t.o deliver
affordable credit facilities to the micro, smali
and medium scale enterprises in the
agricultural sector and the food industry in
particular. It is also mandated to mobilize
savings from among its target clients and the
economically disadvantaged Nigerians in the
agricultural sector.
The objectives for setting up the bank include:
Purveyance of affordable credit
facilities to the less privileged
segments of the Nigerian society who
cannot readily access the services of
conventional banks;
Acceptance of savings deposit from
its customers and the repayment of
same with accrued interest, as and
when due;
Provision of opportunities for self-
employment in the rural areas, thereby
reducing rural-urban migration;
Augmentation of Government efforts
in the diversification ofthe productive
base of the national economy;
Inculcation of banking habits at the
grass-roots level of the Nigerian
The Nigerian Agricultural, Cooperative and
Rural Development Bank (NACRDB)
Limited was established, by the Federal
Government of Nigeria, in October, 2000
following the merger of the former People's
INTRODUCTION
Tt gives me a great pleasureto address this
auspicious gathering of eminent professionals
in the fisheries sub-sector. Fishing is known as
one of the oldest profession in the world. As a
food, fish is one of the best sources of animal
protein which is vital t )human nutrition,
J am humbled to address experts in a field in
which [ know nothing other than eat the
delicious product. However, my job has been
made simple since all I have been invited to
come and present to you is an account of the
role and contributions of my institution, the
Nigerian Agricultural Cooperative and Rural
Development Bank Ltd, to the development
ofthe fishing industry in Nigeria.
It is natural, for one to try to justify his
position in a case like this but I will endeavour
to give an unbiased account and I request for
your understanding and constructive
contribution to improve on the Bank's modest
contributions to the fish industry in particular
and the Nigerian agriculture in generaL.
An account of NACRDB's contributions to
the fish industry would not be complete
without introducing the Bank to you and give
a synopsis of the role and contributions to the
industry since its inception to date and in the
future.
This paper will not be concluded without
. calling your attention to the challenges in
financing the industry and proffering
suggestions to solving some of the problems.
The Nigerian Agricultural Cooperative and
Rural Development Bank Ltd.
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Bank of Nigeria (PBN), the defunct Nigerian
Agricultural Cooperative Bank (NACB), and
the risk assets of the family Economic
Advancement Programme (FEAP).
The Bank was incorporated as a limited
liability company registered under the
Company and Allied Matters Act in 1973. Its
ownership structure is made up of the Federal
Ministry of Finance Incorporated (MOFI)
holding 60% of its shares and the Central
Bank ofNigeria (CBN), 40%. The Authorized
Share Capital ofNACRDB is =N= 50 billion
out ofwhich =N= 20.315 billion has been paid
up.
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..'IACRDB Intervention in the Fishing
Industry.
The uniqueness of the fishery sector prompted
the Nigerian Agricultural Cooperative and
more to total local fish production than thc
Industrial and aquaculture industries. Hence,
the Bank has given it due recognition in its
portfolio mix.
According to local and international sources,
artisanal fishing is said to contribute more
than 85% of Nigeria's total annual domestic
Fish production.
The country is endowed with a 980-kilomctre
coastline in addition to creeks, inland rivers,
and lakes and streams which resources could
sustain a viable large scale fishery industry.
The potentials in the industrial fishery and
aquaculture are yet to be fully developed.
These are industries that could rank well with
the oil sector in income generation and foreign
exchange earnings if accorded the desired
attention.Operational Classification
The Nigerian fishinz industrv could be~ ;
classified into three main operations. These
arc the Artisanal, Inshore and Distant Water
Fisheryand Aquaculture. Available statistics
showedthat the artisanal fishery contributes
In line with its mandate and objectives
NACRDB, as a strategic institution in the
Nigerian economy, therefore, has been
assigneda role around which the food security
of thisnation revolves. The bank provides one
of the basic factors of production., CREDIT,
whileat the same time it encourages capital
accumulation through the instruments of
savings mobilization. The strategic role the
Bank is expected to play in the economy
informed the products it designed to serve its
clientelein the food industry covering all the
strataof economic levels of the entrepreneurs
in thesector, that is, micro, small, medium and
largescale operators. 3.0. The Nigerian Fish
Industry
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Headquarters at Abuja, Bauchi, Enugu,
Ibadan, Kano and Port Harcourt, and a branch
network of20 J branches nationwide.
The coverage is aimed at bringing the services
of the Bank in close proximity to the target
clientele, the innumerable small scale fanners
and their families residing in the remotest
nooks and crannies ofthe country.
The distribution of the branch network on
Zonal basis is as presented in Table 1.
North-Centrd-North-East
r South-East
society, Promotion of capacity
building through the provision of
relevant traini ng and advisory
services; encouraging the formation
of viable co-operative societies at all
levels.
The Bank discharges its responsibilities to
Nigerians through its Headquarters in
Kaduna, six Zonal offices, located in the six
geo-politicalZones of the country with Zonal
Table1. Distribution of Operational Offices Network
Zone States I No. of Zonal Office
Covered Branches Headquarters--~--~---r~~~~~~~
7* 43 Abuja
operating environment in addition to
migratory nature of their businesses. Poverty
alleviation ill the industry is of great
importance to this segment of the profession.
In order to address the myriads of the
problems, the microcredit facilities for the
artisanal fishermen are designed with
concessionary terms and condition as
presented in Box 1.
The peculiarities of the artisanal fisbing for
which the =N= 250,000 credit is grossly
inadequate as a result of the technology
employed, prompted the Bank to also extend
the concessionary conditions to motorized
artisanal fishing for which Outboard
Engines(OBE) with capacity over flH P.
Box 1. Terms and Condition for Artisanal
Fishing Microcredit
I. LoanAmount Up to = N = 250,000
(without aBE) orUp to full cost of
aBE (ifmotorized)
2. Interest Rate 8% per annum
3. Loan Tenure Varies with gestation
period.Artisanal fishing Up to 12
months (Non-motorized) Up to 24
months (Motorized)
4. Repayment Schedule Mon th ly,
Quarterly, Bi-annual
5. Grace Period I month (Artisanal) 6
months (aquaculture)
6. Financing Purpose W 0 r kin g
capital andAsset acquisition
7. Collateral/Security No tangible
collateral is required.
Guarantees/Lien on equipment
8. Disbursement Procedure Working
Capital-Cash
9. Accounts relationship -Accounts
opening with = N=500 Minimum
accounts balance of 10% Approved
loan
10. Viability All projects MUST be
viable and profitableThis category of
fishermen is covered under the Bank's
group mierocredit or the collaboration
products. Through the group and
collaboration products, the bank has,
Microcredit Financing Strategy
Artisanal Fishing Industry
The need to address the credit needs of micro
enterprises in fisheries fanned the basis for
the bank's microcredit financing in the
industry, Most of the micro enterprises in the
fishing industry are found in the artisanal
fishery and aquaculture. They range from the
"one man/woman one canoe (dug-out/fibre
glass) 0/2-4 metre, with or without outboard
engine (OBE)" projects to homestead/creek
fish farming.
The down stream industry in artisanal fishing
boasts of enterprises made up of small scale
fish processors, marketers and distributors.
The Bank's investment analysis confirmed
the economic classification of the scale of
operation as fitting into its microcredit
financing strategy. In this regard, the Bank
provides credit facilities for microenterprises
in the fishing industry with credit requirement
of not more than =N= 250,000.
Under this strategy, credit needs of artisanal
fishermen who are the most disadvantaged,
economically, in the fish industry are being
met. It should be recalled that this segment of
the industry is characterized by low capital
accumulation, low income, rudimentary
technology, large farni Iy size, hazardous
Rural Development Bank to design financing
strategies that adequately address the
peculiarities of the three types offishing. That
is, the artisanal, aquaculture and industrial. In
this regard, the Bank has incorporated the
three types of fishery into its financing
strategy using its economic classification of
what constitutes microcredit, small and
medium loans in the fish industry. Due
cognizance is also given to the gestation
period of the types of fishery in fashioning the
terms and conditions for financing. These
include the loan tenure, interest rate,
repayment schedule, financing structure and
collateral/security requirements to take
account of the peculiarities of the industry and
the hazards offishery.
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Small and Medium Loan Financing.
Prior to 2006, when the Bank's loans to
agriculture was capped at=N= 30million, the
Bank was financing Inshore and Industrial
fishingprojects up to =N= 150million for the
acquisition of trawler or mother vessels. In
some cases, loan syndication was arranged.
At present. the Bank's highest exposure to a
single project is pegged at =N= 30 million. In
spite of this limitation, the Bank still finances
large scale artisanal fishing, large scale
aquaculture and industrial fishing projects.
Where the credit requirement of a fishery
projects exceeds the Bank's limit, Co-
financing arrangement or lease option are
explored.
By the Bank's policy, any loan over =N=
250,000 in fishing projects must be secured
by tangible collateral. This is where the
challenge is for entrepreneurs in the industrial
fishing sub sector.
The conditions forextending credits under the
small and medium loans arc summarized in
Box2.
In all cases, the credit funds are provided for
asset acquisition and or working capital. The
Bank disburses funds in tranches, depending
on the need of the project being financed. The
peculiarities of the artisanal fishing industry
prompted the Bank's flexibility of the
conditions for lending to this subsector. In the
case of homestead and small scale fish
farming, credit disbursement is usually in
tranches. Credit is granted for pond
construction, grassing etc. as capital expense
and working capital for fingerlings, feed.
liming etc.
Small ScaleAquaculture
Financinghomestead fishpond and small
scaleaquaculture projects are also covered
underthe microcredit scheme. To avoid the
problemof collateral. fish farm entrepreneurs
operatingat homestead or small scale levels
areconsidered for credit. through groups or
Collaborationproducts.
been able to meet the credit
requirements of artisanal fishermen
who require more than =N=250,OOO.
For example, artisanal fishermen
have been accessing loans up to =N=
I million per fisherman without
tangible collateral to purchase
Outboard engines of 60HP or 75HP.
This volume of loans is extended to
fishermen under the same terms and
conditions of the microcredit
schemes.
Inorderto minimize loan diversion. the Bank
adoptsdisbursement-in-kind as the viable
optionfor credit delivery in financing the
artisanalfishermen's Assets' needs. In this
regard,loans approved for off-the-shelf assets
like OBBs are disbursed by payment to
reputable suppliers nominated by the
beneficiariesof the loans. Such loans are
disbursedonce for the outboard engines and
working capital to the fisherman.
Throughthis approach. the Bank has been
ableto contribute to the improvement in the
socio-economic status of the artisanal
fishermenwho are considered to be among
thepoorestof the poor thus reducing the level
of poverty in the country while reducing
unemploymentin the riverine areas.
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Tobie 2: Credit Delivery to the Fish Industry.
jSJN ciossmconoo Amount Approved Atrount Disbursed No
-N= btllion =\J= billion
1 Art sanal FIShI"19 0987 0977 33.860
2 IflshOleilndusiriol
I FiS'lillg 0.561 0319 68
S .t\quocul'ure [) 294 O.i94 158
1.1__ Processing. ere 0310 0.29J 119.30.1- ---- -- - --- - --
i Total :2 152 1 7aO 53.449
Contributions of:'IJACRDB
Tn spite of the challenges associated with
financing the industry in Nigeria as
NACRDB's medium and long-term loans
cover all aspect of fishery, including the
artisanal inland and inshore fishery; small and
large scale aquaculture, and Inshore and Deep
sea fishery. The Bank has financed a couple of
large-scale investment in trawling and
aquaculture treated under its Investment Loan
Schemes, which necessitates the client
meeting normal Banking Credit requirements,
including ability to float adequate security.
A major requirement.for all its loans is thai the
projects must meet economic viability
criteria/ that is/ generate own income/
adequate enough to repay the loan and meet
the day to day needs a/the Promoter.
-N=5 million maximum for individual Entrepreneur
= N = 30 mllhon maximum rooceote body
enumerated earlier, NACRDB, as the
Nation's fore most agricultural financing
institution has not relented in its effort to
develop the fish industry. The Bank has
avoided the temptation of diversifying its
portfolio into more lucrative sectors of the
economy while neglecting the fishing
industry. Rather, we continue to look
critically into the problems and device
solutions to them progressively incorporating
successful trails into our structure and
operating procedures.
Since its inception, NACRDB has injected
more than =N- 1.78 billion in the fish
industry for over 50,000 micro, small,
medium and large-scale projects dating back
to the days of its predecessors. Table 2 is a
summary of the Hank's investment in the
industry on sub-sectoral basis.
Loan Limit
Submission of full feasibility study
report -
Loan Amount =
Interest Rate =
Loan Tenure
Repayment Schedule =
Grace PeliodlMoratorium
Financing requirement =
Collateral/Securily =
Disbursement Procedure =
Accourst relationship =
Box 2. Termsand Condition f*tisanal FishingSmall and Medium Loons
The Bank grants loons to individuals or corporate entities under its small and medium
loons. However, individual loans have upper limit of =N= 5 million. Any amount over
=N= 251.000 to =N= 30 million
8% (sole financing)
As determined by project
Cash flow determined
Cash Flov.determlned
Determined by project's viabihly
Tangible with 100% cover. Lien on Trawleror fishing vessels
Fixed ond floating assets for aquaculture
Installmentally
Accounts opening with =N= 500
Minimum accounts balance of 10% of approved loon
Project's viability
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Resources Information
Xigeria has access to a 200- mile Exclusive
Economic Zone, in addition to its territorial
Lackllnadequacy ofCollateral
The high cost of fishing trawlers calls for
multi-million Naira investment to finance
deep-sea fishery projects. Clients benefiting
from such loans often find it difficult to float
adequate security in terms of realities to
secure them. In this case, the Bank has no
option than take a lien on the vessels procured
with such loans and, a charge on the fixed and
floating assets of the company, in spite of the
attendant risks in such arrangement. Imagine
the legal tangle that is often involved in a loan-
financed vessel being piloted out of the
country's territorial waters. NACRDB once
had th is type of experience.
Inadequate Information
Lack of accurate and reliable statistical
information, most importantly data, about the
potentials in fisbery limits banks' financial
exposure to the sub-sector, unlike the crops
and livestock sub-sectors or the
manufacturing sectors of the economy, where
information is readily available. 111edearth of
information makes it difficult for
macroeconomic proj ections of the
characteristics, nature and economic needs of
the industry.
Problems in Financing the Fish Industry
Financing the fish industry is one of the
highest risks in the Bank's loan portfolio.
Some of the risks and their causes at macro
and micro economic levels are highlighted
hereunder.
fishermen and small sca1eaquaculturists.
5.10. In the past two years, thc Bank identified
low skill amongst fishermen Cooperatives,
especially in financial management, and thus
began an intensive capacity bui lding
workshops for fishermen cooperatives
nationwide.
The Bank. through its savings mobilization
activities have succeeded in inculcating
savings and banking habits in the artisanal
The bank's pioneer service in the rural fishing
communities has positive impact on the local
credit market thereby reducing dependence of
the fishermen and women on the local money
lenders with their attendant usurious interest
rates as high as 200% bes ides the
psychologica I trauma the borrowing
fishermen go through.
Job creation in the rural areas
NACRDB's intervention in the remote rural
fishing communities reduces the spate of
Rural-Urban migration. The Bank actively
provided credits for fishing communities in
Kebbi, Sokoto, Ondo, Edo and Delta States
under its US S 4.5 million ECOWAS Fund -
Assisted Projects and in Akwa lbom, Cross
River, Rivers, and Bayelsa States under the
IFAD-Assisted projects. These projects have
now been extended to other States in the
country even after the closure of the offshore
loans.
Availability of credit facilities to artisanal
fishing and aquaculture created employment
for 280,000 fishermen and their families who
would have hitherto been without gainful
employment
The Bank's contribution to increasing
domestic fish production has reduced fish
import by that quantum thus reducing outflow
offoreign exchange in that direction.
Through its credits, NACRDB has
contributed to increasing domestic fish
production in the country.
As at June 30, 2008, NACRDB had disbursed
medium and long-term loans amounting to
=N= 319.43 million to large-scale fishery
projects.
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There is also a need for Government to lay
down an appropriate financial system
development policy, which supports effective
financial intermediation, reduces financial
There is an urgent need for the Government to
assist in the provision
of public goods such as information, human
resources development and agricultural
research.
To encourage more credit to the industry, there
is a need for improvement of basic rural
infrastructure such as roads, electricity,
communications, major marketing
infrastructure and irrigation
The high cost of trawlers, and heavy
machinery and equipment for fish farm
construction has made it necessary to consider
equipment leasing as a financing strategy
pertinent to fish industry development. It
saves the investor the initial problem of
sourcing capital for investment in fishery
projects.
funds; and provide the business guide for
investment into the fishing industry. Within
the existing conventional banking practice,
the role of banks in the developing of the fish
industry is to increase the proportion of credits
to fish projects vis-a-vis others in lending
portfolio. In this regard, banks would need to
tailor credit policies to suit the peculiarities in
the industry. The nature of the fishing
NACRDB as a development bank has
accepted the role it has to play in the industry
by increasing its lending over the years and
this will continue into the future.
7..2 Nigerian territorial waters are very rich in
shrimp resources, which currently attract
good price in the international market. Banks
have to promote the export of shrimps through
their export financing products. The service
could also be extended 0 the tertiary stage of
fishery, that is, processing industry to
fae iIitate export of processed fish products.
Prospects and Way Forward
Inspitc of the risks highlighted, fish is very
important to the health of a nation. In
NACRDB, we have decided to continue to
reengineer our work processes to
accommodate fishing loans and minimize the
risks involved in lending to the fish industry.
7.1 Experience from developed countries has
shown that a well-developed fishery and
livestock sub sector could launch a country
into a technological and industrial revolution.
In this regard. banks need to avail the sub
sectors of their financial expertise to mobilize
Death ofskilled Manpower
Deep-sea fisheries project is a sophisticated
operation requiring high capital outlay and
high caliber of multi-disciplinary
management for efficient performance. In this
regard credit analysis for loan purpose in the
industry requires the skill of a banker who is
also a specialist in sea fisheries management.
In large-scale aquaculture, engineers to verify
the durability of ponds constructed for fish
farms are not available in financial
institutions to undertake bankable appraisal
prior to loan disbursement. So banks are
exposed to poorly constructed ponds and
dams which problem may not manifest until
the loans have been disbursed.
waters. However there is no accurate
information about the resources available in
these waters. This dearth of information is a
disincentive to long term investment in
trawlers especially where financial
institutions are expected to contribute
substantial proportion of the capital required.
For instance, in the past few years, there are
conflicting reports on the resource stock of the
territorial waters, the Exclusive Sustainable
Yield and Fishing Efforts in the waters to
guide investment.
Similarly, the resource stock in the fishery is
not known, hence projection becomes
difficult and long-term investment is risky
and discouraged.
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Agricultural Cooperative and Rural
Development Bank will continue to support
the fish industry. I wish to call on other Banks
and other stake holders to collaborate with
NACRDB, taking advantage of its enormous
in-house skill in fisheries financing to inject
more much needed credit and investment to
take the industry to the level it belongs.
A well developed fisheries industry has the
capacity to compete favorably with the oil
industry and reduce the present reliance oil as
a major source of foreign exchange, revenue
etc, with its attendant socio-economic
implications which arc non-existent in the
fishing industry. With a strong will, it is
possible to transform the Nigerian fish
industry to a major foreign exchange earner,
poverty alleviation,job creation, stem the tide
of Rural-Urban migration and curb the Niger
Delta socio-economic challenges.
Conclusions
Nigeria, with an estimated population of 120
million, bas an effective demand for fish put at
1.4 million metric tonnes per year. Supply is
about 500,000 metric tonnes representing just
36% of demand, thus creating a Demand-
Supply gap of 800,000 to 900,000 metric
tonnes. There are two main sources of
meeting the shortfall. That is, to continue
present level of importation or increasing the
level of local production. The former
currently costs the economy over US $300
million in hard earned foreign exchange
annually used to import over 800,000 metric
tonnes of fish annually, loss of jobs to
overseas fishermen and a negative impact on
the balance oftrade and balance of payment.
The problem offoreign exchange confronting
the country and demand for foreign exchange
by other strategic sectors of the economy
limits the quantum that could be made
avai lable to fish importation. If the
importation option is pursued, therefore, there
will continue to be an inadequate supply of
fish except efforts arc deliberately made to
change the trend. This situation urgently
prompts the need to intensify effort at
reducing the wide Demand-Supply gap
through an accelerated increase in local
production.
The focus should be import substitution in
the industry through the promotion and
development of commercial aquaculture
and modernization of the industrial tleet.
In this regard, I wish to assure the Fisheries
Society of Nigeria that the Nigerian
transaction costs and increases access of
fishermen and fishing entrepreneurs to
financial services, facilitates the use of
appropriate loan collateral and develops a
proper regulatory and supervisory framework
for the different types offinancial institutions.
7.7. The Government should also domicile in
NACRDB, special fund for Accelerated
fishery development as it has done for other
products to complement the Bank's effort.
